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What is advocacy? 
Advocacy is a strategic effort to achieve change by creating 
political commitment and an 'enabling' environment.
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Source: UNICEF’s model of communication for development (C4D)



What is a policy brief?

A document that...
• summarizes an issue
• provides supporting information/analysis
• suggests potential solutions (options)
• recommends an ideal option

A tool for communicating about a specific issue with a 
specific audience
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What makes a good policy brief?
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• Focused on a single issue
• Purpose-driven
• Conveys appropriate urgency
• Appropriate for the target audience
• Well-organized
• Clear and concise
• Standalone



Where do we start?
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Think about...

1. The issue
• What is the problem?
• What questions need to be answered

2. The audience
• Who is the audience? 
• Why is the problem important to the audience? 
• What do you know about the audience? 
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Audiences have different information needs

• An international health donor may 
want to feel he is making a real 
difference with his investment

• A policy maker wants evidence 
that an intervention works, is 
sustainable, and is the right price

• A mother may want to know what 
interventions are important 
and what she can do for her child
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Structuring a policy brief
• What is the goal of the brief?
• What is the hook?
• What background information is necessary?
• What data/analysis is needed to inform the policy 

options?
• What are the policy options?
• What are the implications of the decision? What is the 

recommendation? 
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Brainstorm
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• Define the problem
• Identify and assess the audience
• Determine what background information/data is needed for 

the target audience
• Outline policy options to address the problem
• Evaluate the options and propose a recommendation
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THANK YOU
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